
 
 
 
June 18, 2018 
 
 
 
Dr. Laurie Joyner 
President 
Saint Xavier University 
3700 W. 103rd Street 
Chicago, IL 60655 
 
Dear President Joyner: 
 
This letter serves as formal notification and official record of action taken concerning Saint Xavier University by the 
Institutional Actions Council of the Higher Learning Commission at its meeting on June 11, 2018. The date of this action 
constitutes the effective date of the institution’s new status with HLC. 
 
Action with Interim Monitoring. IAC continued the accreditation of Saint Xavier University with the next 
Reaffirmation of Accreditation in 2027-28. In conjunction with this action, IAC required the following interim 
monitoring. 

 
Further, IAC voted to change the team’s evaluation of Criterion 1.A. from “Met” to “Met with Concerns” with the 
following evidence and required a focused visit. 

 
Focused Visit. A focused visit no later than June 2020 to review overall mission, faculty culture, institutional 
assessment and enrollment stabilization as described in Core Components 1.A., 3.C., 3.D., 4.B., 4.C., and 5.D. 
The visit including a report submitted to HLC should address the following: 

 
Mission and support for student learning (1.A., 3.C., and 3.D.) 

1. Demonstrate that the institution’s academic programs; assessment of student, faculty and staff interactions; 
student support services; and enrollment profile are consistent with its stated mission and reflective of the 
Conference for Mercy Higher Education (CMHE) mission integration initiative. 
 

2. Demonstrate that assessment data and analysis of the factors that are influencing faculty and staff 
turnover including an assessment of mission integration to the campus culture have been addressed. The 
assessment begins with reviewing that faculty and staff hiring expectations are consistent with the 
institution’s mission and that there is faculty and staff development in an action plan for implementation 
of the institution’s mission in all units.  

 
3. Describe the ways the assessment of student, faculty and staff interaction in the provision of service to 

students and each other and expectations in implementing the mission of the institution as a student- 
centered institution are expressed including an assessment of these interactions and related services.  
Specifically review assessment data and analysis regarding the academic advising program, student, 
faculty and staff satisfaction with advising, and a description of the evolving/current process.  

 
4. Evaluate assessment data and analysis regarding the campus cultural climate with the outcome to provide 

areas of strength and areas needing improvement to support diverse learners, including ESL students, for 
a mission centered inclusive campus.  
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5. Implement the CMHE mission integration plan as the foundation for the improvement of the mission 
centered approach to serving students, improvement to advising, as well as, a guide for faculty 
development and evaluation, a guide for improving student faculty relationships and to develop mission 
centered relationships across all campus units. Also, demonstrate the ways the institution’s mission is 
reflecting in the CMHE mission and is also distinct from it.  

 
6. Analysis of the CMHE implementation action plan with data that supports results and plans for 

continuous improvement.  
 
Assessment of Student Learning (4.B.)  

1. Provide a demonstration of a systematic and impactful academic review to determine the currency, equity, 
relevance and quality of courses and programs. It will be vital to identify academic units with limited 
skills and knowledge about the assessment process and provide them with the necessary professional 
development and resources prior to holding them accountable for the results of the review.  Report on 
actions taken here.  

 
2. Demonstrate use of a shared student evaluation of instruction format across all courses and academic 

programs to promote core teaching and learning values and to guide improved performance. Aggregated 
program results and recommendations for change can be embedded within the academic review and 
demonstrate the way this information is used for continuous program, teaching and learning 
improvement.  

 
3. Demonstrate sustainable, consistent and systematic assessment of student learning outcomes within and 

across programs. Student learning outcomes must be observable, measurable and able to be demonstrated.   
Evidence of change based upon findings of the outcomes is to be demonstrated as well. 

 
4. Demonstrate a strong system of faculty evaluation (beyond tenure) and staff evaluation directly aligned to 

the mission and to continuous improvement to ultimately provide accountability and sustainability of a 
strong overall assessment plan.  

 
Retention, Persistence and Completion (4.C.)  

1. Demonstration of an enrollment management plan for each academic unit. An enrollment management 
plan should include expected enrollment and retention goals, as well as, action plans for met/unmet goals.  

 
2. Demonstration of sustainable, consistent and systematic program evaluation to address effectiveness and 

efficiency of programs and policies influencing student learning experiences, retention and degree 
completion.  

 
Systematic Improvement (5.D.)  

1. Provide evidence of the implementation of key resources such as of the Conference for Mercy Higher 
Education, “Mission Integration Core Areas” approved February 2018 in the performance improvement 
process.  

 
2. Provide evidence of improved practices and responsiveness in regard to accuracy in all advising, financial 

aid, and student service. This is necessary to assure that the institution remains focused on student 
learning as the central priority.  
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3. Demonstrate that assessment is taking place at all levels of the institution.  
 

4. Provide evidence that planning is linked with assessment by establishing accountability measures 
specifying who is responsible for what, and on what timeline, coupled with appropriate incentives for 
success or failure. 

 
Rationale: IAC voted to change Core Component 1.A. from “Met” to “Met with Concerns” to be consistent with the 
findings of 3.C., 3.D., 4.B., and 5.D. and approved interim monitoring. While the team found 1.A. as “Met” the evidence 
provided, as well as, the findings in criteria 3.C., 3.D., 4.B. and 5.D. demonstrate that while the mission has been revised 
and adopted, the full integration of the mission across the institution needs additional attention. While the institution and 
the team reported that “the programs and services at SXU clearly reflect the mission, evidence was provided by the team 
that reported that the implementation and execution of the programs and services do not always consistently reflect the 
spirit and charism of the mission and long tradition of the university focused on respect and human dignity. Student 
Survey data and discussion with students at the luncheon, for example, indicated that students do not always feel the 
hospitality, dignity and respect that are so often spoken of as core to the mission.”   
 
Evidence in the other criteria as provided by the visiting team demonstrates that 1.A. is met with concerns.  For example, 
in Criterion 3.C. the team wrote, based upon interviews and observations “Students revealed issues with inaccurate 
academic advising and perceptions of poor communication between and among students and faculty when seeking support 
for learning and navigating the University. This was particularly true for transfer students. The University has lost more 
than 50 full time faculty in the past three years with faculty expressing low morale, tension and uncertainty regarding the 
future. Assessment of organizational processes including faculty evaluation, post tenure review, hiring and faculty 
development for mission, and the advising program has not been consistently implemented nor used for improvement. 
The team found that the mission does not provide the foundation for the delivery of student centered educational 
programs.”  This example and finding suggests that while the mission is clarified, clear evidence that the institution’s 
academic programs, student support services, interactions with faculty, are not currently in sync with the institution’s 
mission. They are, in fact, a work in progress.  Hence the decision that 1.A. is changed from “Met” to “Met with 
Concerns.” 

In addition, in review of the overall mission, faculty, institutional assessment and enrollment stabilization as 
described in the aforementioned Core Components and, in light of the fact that four of the five criteria are “Met 
with Concerns,” IAC required a focused visit no later than June 2020 to address the areas of concern.  The 
rationale for a focused visit is based upon the fact that four of the five criteria are “Met with Concerns,” that 
faculty issues and concerns exist, enrollment stabilization has been and continues to be a challenge, leadership has 
consistently changed over the past ten years and in fact, a new provost is in the midst of being hired.  A focused 
visit allows time for the institution to address the concerns and to demonstrate progress on effecting change in 
these areas which the HLC liaison and team have confidence the institution can achieve.  A focus visit aims to 
provide support to the institution in successfully demonstrating that it is effecting change over the next two years. 
 
In two weeks, this action will be added to the Institutional Status and Requirements (ISR) Report, a resource for 
Accreditation Liaison Officers to review and manage information regarding the institution’s accreditation relationship. 
Accreditation Liaison Officers may request the ISR Report on HLC’s website at http://www.hlcommission.org/ 
Accreditation/institutional-status-and-requirements-report.html. 
 
Within the next 30 days, HLC will also publish information about this action on its website at 
http://www.hlcommission.org/Student-Resources/recent-actions.html. 
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If you have any questions about these documents after viewing them, please contact the institution’s staff liaison Mary 
Vanis. Your cooperation in this matter is appreciated. 
 
Sincerely, 
 
Saint Xavier University 
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Barbara Gellman-Danley 
President 
 
CC: ALO



 


